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Call to Order: 3:03

I.  	Invited Guests
	A.  General Hawkins, President – Present
	B.  Dr. Don Topliff, Provost and VP for Academic Affairs – Present 
	C.  Dr. Clifton Jones, Vice Provost – Not Present
	D. Kam Wiese – Student Body President - Present
		
II.  	Announcements and Questions
A. General Hawkins, President 
1. Looking forward to the spring and winter cycle, we’ve been working on a grant with Nicole Lozano. It’s focused on facilitating stem-related topics at HSIs. CRASH was highly successful; this is just a step up from that. 
2. We just got back from Orlando – and it’s good news there. We’ve been reaffirmed by SACS. Hopefully, we’ll get a note out soon congratulating everybody. Good work.
3. In the spring, administration is going to meet to talk about A.I. – we’re having an off-site meeting the first week in January. It’s not a question of implementation – A.I. is already a thing. The question is how do we work with it/ make it work for us. 
4. We graduated our first leadership cohort with faculty and staff and are starting the second cohort with students in the spring. Feedback has been positive.
B. Dr. Don Topliff, Provost and VP for Academic Affairs
1. SACS: it was a very positive meeting in Orlando. We were one of several schools reaffirmed, but we were one of only a few schools where there were absolutely no findings through the entire process and no recommendations. We’re reaffirmed for another ten years. We have a great liaison in Brandy Hawkins: when she starts asking questions, you need to pay attention. 
2. Conflict of Interest statement: faculty have been asking about the motivation. That was the result of a finding by system auditors. We don’t have a COI policy in place. The goal is not to find employees who are not doing what they’re supposed to be doing; the point is that we will now have proof that we know what’s going on. 
3. We’ve already found 2 faculty that were working another job 100% of the time – that’s not allowed (you’re allowed 20% of the time nominally). That’s fraud. That doesn’t mean you can’t do anything outside of ASU, but we need to know about it. The auditors said we needed documentation about what was going on in campus.
4. A.I.: administration has been thinking about this, and we have been looking at how other institutions are handling it. I liked a statement I saw to the effect: if a student uses A.I. and doesn’t say as much to the professor, they’ve committed plagiarism. But, that doesn’t mean we don’t use it all. 
Erica Bailey: will there be a statement that we’re given to add to syllabus?
Don Topliff: probably, but we haven’t talked about it. We have not taken a stance because we didn’t know enough about how it fit in. If you have ideas, let us know. Plagiarism is a continuum, and as a university, we have to figure out where are we going to draw the line on that continuum in terms of A.I. and plagiarism.
Kenna Archer: while we wait on a university statement, can faculty forbid use of A.I. in their classrooms explicitly?
Don Topliff: yes, that’s your right, but the conundrum is that many A.I. checkers are not fully reliable.
Drew Curtis: the Executive Committee talked about how this answer might be discipline specific. Do you think the forthcoming university policy will have some freedoms and flexibilities to accommodate that?
Trey Holik: The easiest answer is that A.I. is forbidden unless explicitly allowed.
Don Topliff: yes, but we also don’t want a university culture where A.I. is seen as forbidden because when students graduate, they will be expected to use it.
5. Kenna Archer: some faculty felt confused about the COI Form and the type of information that the university wanted. Will the university work on clarifying those types of issues for the next round of reporting? 
Don Topliff: we’re planning to add clarity next year and provide specific examples.
Andrew Siefker: have you gotten feedback on the tone of the email?
Don Topliff: we have some faculty who refuse to follow deadlines, hence the tone.
6. Kam Wiese: on the topic of ChatGPT, what can professors do if a student uses chatGPT to find sources but then doesn’t actually go to the sources and do the work; how do professors figure that out?
Tammy Stafford: I’ve already dealt with it, and I was able to confront the student because I knew the language of the A.I. Faculty are going to have to spend time in ChatGPT and learn the language. It’s very consistent.
7. Andrew Siefker: the President mentioned research and said you’d address it. 
Don Topliff: We are meeting soon about the Provost Scholar’s Program. 
C. Kam Wiese, SGA President
1. SGA has been reworking things internally – the new bylaws will incur at the February 8 meeting, and they are also rewriting the constitution 
2. SGA has been trying to highlight resources on campus (ex: helping with a canned food drive and a hygiene drive)
3. Kenna Archer: what does SGA think about A.I. – have there been any conversations?
Kam:  it hasn’t really been a topic yet. Students either use it or they don’t. My concern is having students not put in the work and then slap ChatGPT sources in at the end; some students are going to do that. Essentially we’re waiting for the university to make a statement or host an awareness forum or something like that.

III.  	Minutes from Previous Meeting 
There is a correction on the minutes to the previous meeting
Motion to accept: Andrew Siefker
Second: Gayle Randall
Passed unanimously 

IV.  	Standing Committee Reports:  
	A.  Academic Affairs – nothing new to report 
	B.  Bylaws and Standing Rules – nothing to report
	C.  University Affairs 
1. 	We’re working on OP 06.23 and looking specifically at the documents on gathering information from IDEA surveys (that’s probably not going to have much impact).
2.	We’re still working on OP 06.29 but that will primarily be a project for the spring, when we’ve finished work on OP 06.23.  
3.	Brandy Hawkins will no longer be responsible for helping faculty get IDEA summary reports during the tenure process
	Drew Curtis: my understanding is that if you’re going up for tenure, instead of submitting a request for a summary report from the Office of Accountability, you now send the report to the deans and chairs 
	D.  Committee on Committees – nothing to report

V.  	Unfinished Business
A. Fellowships, Grants, & Research (Ad-Hoc Committee)
1. Trey Holik: the President is aware of some of the hurdles, but there are no actionable items from the meeting. It seems the next step is to create a committee through the innovation hub to address this issue and the issue of student travel. This will be two separate committees – one for travel and one for purchasing 
2. Also, the innovation hub is funded, and the new director will be David Bixler.
B. Faculty Research/Creative Endeavors & Student Travel (Ad-Hoc Committee)
1. Drew Curtis: the President agrees our current practices aren’t good, but there are no actionable ideas. The committee needs a written plan to show the President.
C. Library Committee (Ad-Hoc Committee)
1. Tony Bartl: the Library Director is still visiting departments.
2. Leah Carruth: the Library Committee has been discussing the survey results, and it’s pretty evenly split between a preference for print v. digital. There are no definitive plans about culling books or use of upstairs space.
Drew Curtis: the library evaluates resources based on usage. If you’re concerned about resources, know that giving students a pdf rather than going through the process to get it doesn’t allow the library to track how resources are used.

VI.  	New Business
A. Fall Break
1. Drew Curtis: we had a lengthy discussion last meeting about the idea of a fall break, and we asked you to take it back to your departments.
2. Faculty Senators took turns reporting on departmental interest – in general, there was no clear majority either way.
3. What was clear is that any idea of a fall break would involve a lot of variables, ex: clinical days, scheduling for 8 week courses, issues with engagement after a break, balancing the 14 day limit for staff holidays, shortening summer break
4. Andrew Siefker: would coming up with something that is a little more concrete be good in terms of getting a feel from faculty? A concrete proposal that could be presented to Senate might be easier to respond to.
5. There was talk about investigating what happened to Texas Tech in their discussions of a fall break since they had one at one point but no longer do
B. Faculty Excellence Awards
1. Drew Curtis: the President has no plans to unhook the faculty and staff award ceremonies; his rationale is community and celebrating together
C. Qualtrics-Update
2. Drew Curtis: the deadline has passed, and the university is not renewing the contract. A committee – headed by David Bixler – is currently looking at alternatives.

VII. 	Roundtable
A. Tony Bartle: I do think it’s a good idea to put things in the syllabus about use of A.I., but I think we should be careful about being content with that. I think it should be that the norm is it’s not allowed unless explicitly stated.
B. Trey Holik: attendance is mentioned in the student handbook, but our OP does not say we have to take attendance after the first two weeks, though we do have to have the last day a student attended if they fail. We need to remind students that it is their responsibility to contact faculty if they miss class. It’s in the student handbook. When students travel for an excused absence, whoever is in charge of the organization is supposed to contact the relevant professors about absences, but the practice has been everyone emails. That puts the onus back on faculty.
C. Rusty Calk: at previous schools, the athletic departments have been good about keeping note of those classes that are better suited – due to assignments and requirements – for an off season. Academic advisors could potentially keep track of that at ASU.
D. Kenna Archer: poor attendance and poor engagement with homework has been a problem in our department this semester. How widespread is this?
This led to a discussion in which most departments reported similar problems.
Andrew Siefker: this freshmen class was in 9th grade when covid hit so they’re potentially more used to online classed. They may need to relearn school.
Rusty: it may not be a case of relearning if some students never learned how to do school
This led to a further discussion about engagement and attendance as well as a discussion about options for keeping attendance v. not keeping attendance
E. Erica Bailey: we are crowd-sourcing faculty opinions for Tenure and Promotion requirements, which haven’t been updated in ten years. One requirement we’re examining holding ten office hours a week. How do different departments handle this.
There was no uniformity, but many departments still held 10 hours or close to that.
Trey Holik: the OP just says we have to hold office hours; it does not give a length of time
F. Rusty Calk: we have had the discussion of A.I. with bad actors on the student side, but it is presumptuous to think there won’t be faculty abusing it. Should we have a faculty policy specific about use of A.I.? Getting back to the library committee, libraries have traditionally been centers of campus life and [to paraphrase] anchors for campus identity. The library of the 21st century is a different beast. Does the committee have – does anybody have - a notion about what a 21st century library looks like? Is there a comprehensive plan for what our library looks like when it is finished?
Leah Carruth: there is no fully realized end vision, but it won’t be fully digital.
G. Melissa McDowell: please discuss with departments about their preferences for training on Blackboard Ultra because it is coming in the near-ish future. Ultra is going to be big – we’ll probably have 6 – 8 months to play around before we fully transition to it as the LMS.
H. Jun Wu: one of my students showed me something about on-campus crime statistics. The reported cases went up quite a bit from 2021 – 2022, and the student wants to know if we can do more about that?
This led to a lengthy discussion about how the university responds to on-campus issues and the question of how many crimes are committed v. reported.

[bookmark: _heading=h.gjdgxs]VIII.	Adjournment: 4:51



