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Call to Order: 3:01

I.  	Invited Guests
	A.  General Hawkins, President – Not Present 
	B.  Dr. Don Topliff, Provost and VP for Academic Affairs – Present 
	C.  Dr. Clifton Jones, Vice Provost – Not Present
               D. Dr. Flor Leos - Present

II.  	Announcements and Questions
A. Provost and VP for Academic Affairs
1. A new LMS is going to be implemented in Summer 2024
2. Curriculum change requests are at high volume right now, and C. Parks is out indefinitely, so expect delays on getting these processed.
3. Please stay on top of registration, esp. for freshman, as it is important for retention.
4. A Veterans Day Vigil is scheduled for 4:00 pm today 
5. We are working on solving problems concerning international faculty and will hire an immigration lawyer if necessary.

B. Dr. Flor Leos visited with us to discuss a proposal to remove the word “equity” in our “core values.” There were no objections to removing or substituting the word, though a robust discussion ensued which ranged beyond the narrow question posed to the body. 

III.  	Minutes from Previous Meeting 
Motion to accept: Andrew Siefker
Second: Allison Dushane
Passed unanimously 

IV.  	Standing Committee Reports:  
A. Academic Affairs 
1. Progress is being made in the review of OP 06.02
2. The VPPA was queried regarding a potential Fall break. His response was that if staff were to have additional holidays, then existing holidays would have to be given up. Discussion ensued about the feasibility and desirability of instituting this break. Opinions were mixed. A straw poll produced 10 votes for the status quo, 1 vote to find a way to institute the break, and 4 votes of indifference. Thus, the prevailing mood appeared to be that seeking the change might not be worth the trouble or trade-off. It was agreed that Senators should see what their department members thought about it and report their findings next meeting.
B. Bylaws and Standing Rules – nothing to report
C. University Affairs 
1. Review of OP 06.23 under way. 
2. Review of OP 06.29 will come next, probably in the Spring.
D. Committee on Committees – nothing to report

V. Unfinished Business
A. Fellowships, Grants, & Research (Ad-Hoc Committee)
B. Faculty Research/Creative Endeavors & Student Travel (Ad-Hoc Committee)
1. Conversation about possible changes is ongoing, and the president is broadly supportive of finding an alternative to the current procedure.
C. Library Committee (Ad-Hoc Committee)
1. The library director is inviting all academic departments to form a task force to evaluate university resources connected to their fields of study. In particular these will have the opportunity to distinguish between books in the stacks which are particularly valuable and those which might be removed.
2. While there has been “no pressure to get rid of books” on the second floor, there is a vague plan of unknown origin to the effect of turning over space on the second floor of the library to the “faculty learning commons.” This occupation, were it to happen, would seem to require the significant removal of books which currently have a home there. Questions remain about what this FLC is, its value, and why it should need to occupy the library stacks, rather than space somewhere else.

VI. Roundtable	
A. Several faculty members discussed the sudden, recent news regarding the discontinuation of Qualtrics and expressed concern over the timing and whether or not there will be something to replace it.
B. A question was raised regarding contributions to the Health Savings Account. One faculty member reports that they are not showing up in the account in a timely manner, sometimes taking over a month to post.
C. Concern was also raised over an apparent increase in emotional and psychological challenges faced by the students. Is a larger conversation about this taking place? Is more necessary? 
D. The discussion about “dead week” continued; Adam Parker clarified that the existing rule appears to be “no exams, except make-up exams” are allowed during this week. This does not appear to apply to “lab exams,” as these are given during “dead week.”
E. Melissa McDowell thanks everyone for spreading the word about the on-campus camp (June 9 -13, 2024) for 8th graders entering 9th grade.
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VII.	Adjournment: 



