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Call to Order: 3:01

I.  	Invited Guests
	A.  General Hawkins, President – Present 
	B.  Dr. Don Topliff, Provost and VP for Academic Affairs – Present 
	C.  Dr. Clifton Jones, Vice Provost – Absent
               D. Kam Wiese – Student Government Association President – Present

II.  	Announcements and Questions
A. University President
a. The President and Provost are still visiting departments during monthly meetings; if you want to meet with them and didn’t get a chance to do so, let them know.
b. Administration is working on the budget. We just held the big quarterly budget meeting, which included some lively talk on how to manage prospective funding. The next budget meeting is tentatively scheduled for February 2024.
c. The third meeting of Leadership Development Academy is tomorrow (October 12), and we are actively working on the spring program with students.
d. Next week is Homecoming. The week’s events include the Ram Remembrance, and faculty are asked to be mindful of the event and student involvement.
e. There was a meeting yesterday between the Vice Presidents and the Strategic Enrollment Group (Campus Works) about where we stand with enrollment. We’re already doing a lot of the things that Campus Works recommends.
f. Recommends use of the ASU Safe app. There have already been four shootings on US campuses this fall so there is a vital need for the app. This is a reminder for departments to complete an active shooter training drill if they haven’t already done so (i.e. a “what if” drill). They are recommended yearly.
B. Provost and VP for Academic Affairs
a. Enrollment: at the 20th class day, enrollment stood at 11,250 students – a record for ASU. 4,000 students are dual credit. In terms of credit hours, we are up 3,800 hours in total for the fall (1,500 hours are dual credit, 1,700 hours are graduate students, and the balance is undergraduate hours).  
b. Looking at tuition revenue: Tuition A (statutory tuition, which is for everybody including dual credit) and Tuition B (designated tuition, which is for graduate and undergraduate students). Taken together and without including fees, you can see a meaningful bump in tuition (perhaps $900,000). 
c. What are we doing with that money this year: largely refilling reserve funds. Two years ago, we budgeted flat knowing we’d be down because of fewer credit hours. Justification for this approach: 1) we had reserve funds that we’d accumulated that could make up the deficit, and 2) this let us keep people employed. Part of the over-realized revenue from this semester will go back to the reserves to replenish what was spent two years ago. If we can replicate what we did this year or hold it for 3 years, then a $900,000 bump in revenue turns into a $3.6 million bump (and with that money, we can consider something like raises for faculty and staff).
d. Faculty are invited to attend the quarterly budget meetings – they can’t speak if they are not a special guest, but the meetings are open.
e. SB 17 – DEI Bill: the main thing as faculty is that if you’re talking about something related to DEI in classes, keep doing it. Your curriculum is not affected by the law … it’s your prerogative in the classroom to do what you’ve been doing.
f. SB 18 – Tenure Bill: nothing has changed with granting of tenure (OP 06.23); there are changes in OP 06.29. Nothing has been added that we weren’t already doing.
g. The Core Curriculum Committee meets this Friday (October 13).
h. Rusty Calk: Texas seems to be bucking trends on enrollment, where are we relative to the state average (which impacts the state formula for funding)?
Provost: we are slightly above the state average; the schools that have really been impacted are the smaller private schools (a private school just north of here around Lubbock recently laid off 50 people).

III.  	Minutes from Previous Meeting 
Motion to accept: Chris Shar
Second: Gayle Randall
Passed unanimously 

IV.  	Standing Committee Reports:  
A. Academic Affairs 
a. We are working on OP 06.02: we are trying to schedule a meeting.
b. Some faculty have asked about exams during dead week: the student policies in OP 10:10 say there can be no exams (except for lab exams) during dead week.
c. We have met with Sandra Mohr who wants to get us involved with online learning. She shared rubrics for self-assessment on online courses (not to tell you how to do it but to give suggestions on how to improve it), and we think that could be helpful.
d. There was a discussion among Senators about whether the prohibition on exams during dead week includes assignments already scheduled or excludes assignments added to the syllabus. It seems to be a full prohibition according to OP 10:10.
e. Kam Wiese: from the student perspective, we’d appreciate more of a dead week.
B. Bylaws and Standing Rules – nothing to report
C. University Affairs 
a. They are beginning to examine OP 06.23; they hope to meet in the next two weeks. 
b. They will be working on OP 06.29 as well.
	D.  Committee on Committees – nothing to report 

V.  	Unfinished Business
	A.  Fellowships, Grants, & Research (Ad-Hoc Committee)
a. 	We met with the committee members, other faculty members, as well as Katie Plum and David Bixler to talk about our experiences with travel, funding, and purchasing. The goal is to write a proposal with Midwestern to expand access within the Texas Tech system (it has not been submitted yet). The next step is to meet with travel and/or purchasing about making the process easier.
D. Faculty Research/Creative Endeavors & Student Travel (Ad-Hoc Committee)
a. Based on conversations with the Provost and President, there might be interest in changing current policies. 
b. There seems to be movement in trying to find an alternative solution.

VI.  	New Business
A. Library Committee (Ad-Hoc Committee)
a. We met two Fridays ago to find out what’s happening with the Library Committee on campus. We were pleasantly surprised when Leah explained that a lot of the decisions made under previous library administrators are being reviewed (including decisions on physical holdings and use of space).
b. We expressed concerns about problems with communication (ex: we learned that there are labs that can be used by faculty for recording lectures, but that’s not widely known)

VII. 	Roundtable	
A. Drew – here is an update from the quarterly budget board meeting, including slides that show staff salaries, staff salaries without executives, employee turnover, faculty salaries, etc. The meeting is a good first step to communicate information that has not necessarily been communicated well to this point.
There was a lot of discussion among faculty about specific slides and the importance of communication. There were also questions about Cost of Living Adjustments (i.e. COLA raises), which can only come through the state and cannot come through ASU. The problem is that we were exempt from the 5% increase in state salaries because we’re separate from that (result: COLA raises don’t happen often).
B. Kenna – the next lecture in the History Lecture Series is scheduled for November 7 at 3:30 p.m. in the Nasworthy Suite (I’ll be lecturing on atomic testing and the environmental impacts of atomic testing in the context of the Castle Bravo test).
C. Trey – the strategic enrollment initiative is moving onto a new phase; they’ve hired Campus Works, which is promoting three pillars for ASU: recruitment, retention and job placement. A key point: for students to stay here, we need to give them co-curricular and extra-curricular activities, faculty need to mentor and advise, and the school needs to mentor students into jobs. The Freshmen Collage wants to keep tabs on this (they’re currently creating action items recommendations that will be released shortly).
D. [bookmark: _GoBack]Melissa: nursing is holding an on-campus camp (June 9 -13, 2024) for 8th graders entering 9th grade. Please advertise it.
E. Adam: I’ve encountered problems with Blackboard Collaborate; this led to a discussion about the reliability of infrastructure that is used in online classes. The key point: if ASU wants to grow its online courses, the infrastructure needs to be consistently reliable.
F. Andrew: a few faculty have approached me – for the health and well-being of students – to again consider an actual fall break. This led to a discussion among Senators about the different moving parts that would be involved in that type of move. This led into a question from Yo about daycare options for faculty with young children (of which there are no options).

[bookmark: _heading=h.gjdgxs]VIII.	Adjournment: 4:17 pm



