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This operational histery of Detachmend 2, 6994th Security
Zovadron is & norrative depleting the sipnificent detachmsnt 1
accomplishrments during the histordcal merded 1 July 19771 thry E
31 Decerher 1971, '

This history wes pronared by Haster Serpeemt farl 4, Mller.
ALY compents aod zuppestions are welcomed ond should be directed
o the Operations Ufficer, Deotachnent 2, 5994th Security Squadron,
LG Zan Pranediseo 96337
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ROETER OF K&Y PERSORNEL

1 Juiy 1971

it Col ¥, X. Blackwell
Capt Gu Ao Chapelle
Capt J. . Baxa
Tigt de He Shrovd
5¥5gt Ko Jo Naylor
Higk W. Gy Tucker
T8gt ¥, M. Dtherton
gt Jo A. Chiovitif
THeb Re L. Burdock
4Sgt D, F. Nelson
TSgt E. Kosliniemt
gt J. B. Brewep
MSgt N, M. Frits
5M5gt B, S. Johnson
SSgt D, H. Boston
5gt %, B, Christisn

Gperations Officer
Haterinl Officer
Firat Sergeant
HCOIC Operetions
Communications
Hisajon Management
Exploitation
Flight Opérations
Maintonance

Supply

¥Flans

SEFE

Maj ¥, J. Ladet
Capt K, J. Wogner
Capt P, lLoes

TSgt R, L. Hurdook
SuSgh W. E. MeCollowgh
Mgt D. T. Burns
¥8gt C. L. Turner
¥8gt J. E. Glemn
Mgt B, Lockell
T8gt J, 4. Nolan
Szt Co Lo Fobinson |
¥Wgt £, Jones

W N, M, Frite
SM3gt C, K. Hesks
et X, W Qwens
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5 July 1971

5 July 1971
5 July 1971

15 July 19N
20 July 1971
31 July 1971
2 hugunt 1971
14 August 1971

15 Auguist 1971
20 Angust 1971
25 August 1971

25 hupast 9
30 august 1970

2-3 Septenber 1971

25 HSeptember 1971

CHEOROLOGY

Major E. J. Ledet aseumed command of
Det 2, 6994 55.

Initial test of Project Cughersome began,

Bocket athack on Dalarg Adrfield, resuliding
in 5 killed and 37 injured,

Rocket Helt Program implempnted at Dalang
Airfidld

Det 2 requested meintenance msming
assistonce,

ProJect Cuombersome test halted due %o
breakdown of KY«8 cyoher equipment,

Rat 2 mormally taslmd to perticipate in
FIX/PAC, Black Rear program,

Det. 2 reveived authority fo remnfimzra
velcs processing positions,

Det 2 received tasking for Projeet Abundant,
First Project ibumdemt sucsess,

Rocket attack on Dalangz Airfield, no
demape,

Det 2 received new reporting format For
Project Abundant,

et 2 representive attended GDRE ocon-

fererve at Wheelsr /7B, Hawaiil,

AT tesm visits DeNang to survey avalleble
facilities for Det 2?;62 TEHS %o obsord
Dat 17361 1543 assets,

Det 2 representative attended Bese Budgh
meeting,
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29 Zevteupber 1971

2 {etober

L Cotober
5 Gotober

& Qetober

8 Uotober

10 October
16 Detober
22 Detober

22 Gotober

25 Uetober

28 Ootobey 1

3 Hovember

16 Toverber 1971

11 Yovenber 1971

12 Hovember 1971

L Beceuber

% Decenbey

o7t
9n

1971

1471

1971

1971
1974

1971
9T

ig7i
o

det 2 mebt with 55L 073 (Ded torse) and
362 THE3 to finelize construction plans.

drown Beaver Program fmmismented,

Hogket atdack on Daliang Adrfield, no
dempe,

Tth AMr Foree guevies impsct of meve of
et 1 to Dalfonpy withowt new constroetion.

Thght wireral ovacuated o NKP, dus 4o
severe weather associated with Tyvhoon
Elaine,

365 TFW issued, LAD 72-Te3, tesking wing
arganizations on support of move of Det
t to Dalang,

The sirht aireraft returned from P,

“UL iesuss Programs Action Direetive
(PAD} 71300,

Uet, 2 submitted first input to F&D 71-300,
511 operatiomaily capable adrerafi were
evacuated to NKP, dus to severs weathey
agsoeisted with Tyvhoon Heater,

froject Cwsbersome resused,

alvern?s retuvrmed fronm P,

Pirst persommel from Det ! arrived ak
'ﬁ%ﬁmgc

Alreraft {9009) accident at HEP,

Hed Horse begun Rpsembly of modulars
for I operations aresn,

Det 2 personnel moved into lower floor
of barracks 1631,

Det 2 assigned strength pezked at 220,
ProJeet Left Twist implomented,

=i
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X Dacember 197

2% Docarber 1971

Brown Beaver Program received faversble
review by TAT and was mede & part of the
TACAIR program in laos.

Bet 2 regussted authorization to take
aanitized Identifiecation aids atward
misglon aireraft,




AIsEIon

_ Detachment 2y 699k fecuwrity Sguadron was #n alament
of the United States hir Forge Security Service (UHFSS) stationed
at DaNsng Airfield, Republie of Vieb Nam (v} condusting sirborne

fodio Direction Finding (ARDF) and Airborre Commmicstdons Infel-

igence (ACI} collection im support of the intollipence yegquly
of commarders responsible for tactical opsrations in douthenst Esia

SAk}, and provi

ding cryptolopgic operations with suppispentexy daba |
ptalop |

%o ephance the walue ond depth of theiy technical ~nd analytical

Eiasralﬂmﬁai support waa rendeved by locating and maintain-

ing surveillanvs of enexy radie transmitters and nroviding AL of
those targets wiieh could not be adequately coverad vy ground-bosed
jntorespte? Special tergebs of interest were selocted by the tacti-
eal commandsrs and tesked through the JDF Coordinstion Center
{400}, ACG subseguently tasked the detachment, with bechnieal

support provided by the three Collection Mamagement Awthoritles

(CMAY,3 Fach of these CMAs was responsibvls for speeific aveas as




saliows: feventh Dadio Desearch Pield Stetion (5673), Udorn, Thaie
iznd, for porb of 74 Lrass ten and elevan; Fighth Eadio fesesveh

i

Freid Shation 4

1}, Yhu Bai, @V, for part of JA Ares ton and

574 Ayeas eight and nine; 33Cth kadio Kessarch Company =t Hha

Treng, BVH for §7A Area seven and the othsr part of 58k

DREARLEATEON

{3} The detachment wis subsrdinste o the Commander

faourity Sguadron, Tan Son Mook Alrfield, E{'—.‘?ﬁ.ﬁ The detachmint
had an intesral swpport slsment coneisting of adwministration,
personnel, supply, sirborne eguipmont mainterance, comminications,
snd seeurity ond law enforcemcnt, Personnel requiremcnts in
support of the mission were provided by = geopraphically separabed
undt (07G) while personnel records were maintained st the oconsol-

idated base personmel office (CBAQ), 6902 Support Squadron,

Yhoaler AVB, Hewsii, This structuve is shown on the oprganizatio

eharb,

Oparations s

- The Opsrotions Branch,; located in the soubhwest
sornar of Da Neng Aivfield, was the keystore for misslion acocom-

plishrent and performed the vital functions of direeting, coor- |

dinabing snd controliling vesources to aceompllsh the miss&mﬁ




858-03

A gcomplete diseussion of the erganization snd functions of each

Y33 D3 Repert for 1 Janwvary thru 3C June 1971, Close coordinstion
wag maintzined between the detachment and the 362d Tastical Tlec~
tronic Warfare Squadren (TEWS}), which operated and maintained the
Pacific 4ir Force (PACAT) 3047 airerafé based ab DaRang,

1 relstionship of the detachment
with other units in the AEDF program is shown in Appendix VI
figare 3. AUC wae the hub on which the AHDF program revolvad,
performing the soordinating function between the intelligence
community, the consumer, a1 the supperting agsheles. i
simplifiestion of these relationships would bs to ssy thet the
consueer stated the intelligsncs he desired, the intelligence
community srovided technical suppert necessary to pather the
informetion, and the supperting agencies provided bhe nscess

equipment end personnel to perform the mission, In this senss
the detachment was both & nember of the inteiligence community
ami also a supporting agensy, providing technical knowledge and
expzrtise as well as the personnel and equipment to parform the
agtual ARDF and sollestion funetions, The 3623 TEWS role wes
primarily one of a supporting ageney, providing the airframes,
maintensnce, pilots and nivigators to support the missien,

ath s

5

A



CHAaPTER LT

STGINT TASKING AT COLLIZCTION

o oo

Hassapes (COMMEG) for each

* taslking was received in Contrel

viuba arez frum the aprropriate
GMA, These CONYEGs reflagted the tasking generasted at the
weakly meeting of taetical commanders and other agencies ah

the 400, The OMA genersted Technical Deta Lists {TDL) for thoee
priority targets on which they held sulficient technical dotd to
reagsonably tradict 2 schedule, The CMA tasked the alrborne
collection positions with only those specific communieations
entitles which couwld wot be effectively asaigned to obher HIGINT

unitse
PABOTT PRODICTIVITY

BN :oF torget produstivity is dspleted on six charts
in Appendix VIIX. The first ¢ixar£ shows overall productivity
while the next five show trerds in each of the HEA areas flown.
The degrezse in overall productivity during October was caused
by weather evacuations, The increass in the number of targets
during November was atiributed to the inereased number of missicons

fiown, The mmber of targets 4id not inmcrease in wroporiion to

the nusbor of houwrs {lown due o the advent of the monsoon ssason,
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avwospheric niarference caused by the adverse weather, & decline
in tectieal setivity, and a grester mumher missions tasked to iy
in the less productive aress. The low productivity in 554 Ares 11
wes due in pert to the emphasis placed on multi-channel targobs
in that orea, Host saiti-chsmmel subscribers wers units well
protected by inti-Alveraft Artillety (AAK), These guns prohibited
fix it in

the adreraft from fiying close gmough to the en

2 reesonable period of time. Another problem caused by the long
stand=off range wse that the girerafd could not fly fer enough
Lo geb the required LOB spresd to resolve a Pix.

ALTIONNS COMMINICATION® IZPRLLIGENCE

M 0] s separated dinto two sagtions; Kadiotela~
phope (i7) shown on charts in Appendix IX, ard Mamml Morse in
Appendix X, Both are shown by overall effsctivensss and by SEA
Areas, AGL productivity inpressed in all sreas axcept SBA Apess
2 and 11,

B 3 ke SEA Aress except SEA Ares 8 show an
incresse in produckiviby. 584 Area 8 produced a steady decreass

starting in September. This decrease was caused by the low level

of taciical activity in this previously productive ares,

Hﬁ;m&l Horse Productivitys

B onue vorse porcentagss ars shown on charts !




thrie 6 in Appendix X Produetivity remained relatively stable
except S04 Arez 11 where only 13.2 houre were fiown during

December, The stability of Manval Morse Produetivity was less
affented by distance, atmospheric conditions, and low level of

tectical activity than other modes of eommnication,
FOSITION STATES EEPORTS

BN Fosition Status Reports {FSK) wers required when
& mission resource was lost in execess of 24 howrs in ascordance
with TECHING 1056, The 90 PSR's issued refleoted an average of
5,2 alreraft lost per day dve to supply (NO#2) or maintenunce
{InAN}, HaM, or Corresion Control) during the 1B day period
from 1 July to 31 December,

B 7he CuAts weve authorized to desigmate the msmning

of the vollection positions abeard the mission aireraft flown in
their aress, Hormml collsction mpuning was one lingwist for the
Aadiotelsphone position amd one Morse Systems Operator fur the
Manual Morse position, This could bs chanpged to sither two
linguists or tws Yo

‘5@ Systanms Oparrtors, depending on the best
configuration for the ares flown. This option may be the reason
for the

inerasses in produetivity, howaver, on some occasions

the mimmdng was detrimentall




() In Cetober, Detachment I sssured the recponsibility o
provide Q-k70s (ALR-35/38 ecuipped) to Detochment 3, G994 Securdty
Suvadeen daihon Phanem DTAB, Thaiiand. Several radio opsrators
from Datechmend 3 were brained on the 4Al3-38 System as they flew

missions with Debachmust 2 grews, Since NP did not have the

meinberancs fsellitdes o perform phase mintentnoe on the 6
the airerafh were vototed back to Daleng frr phase and other
painbenanes, 2

(U} Detochmont 2 veceived additiomal sivoraft to compsnsate

for the sirersft that wouwld be TDY to HXP, These aireraft were

Toei7 §B/Ps and this oaused a trainime cituwetion for THLE as thelr
pilots were swlified only in the UC-478s with the R2000 engins.

Sewersl missions had te be ecancelled to provide aireralt for this

trénsation trainingel




CHAPZER IIT

PERUEASING AYD RYPORTING

B e processing and reporting functions improved

in gualibty al they wers happeved by insdeqeate support from

the GHi'm, The date base maintmined by this unit was refived with

increased emphasis plagsd on completenses and accuraey.
PRODHSSTING

- Processing of General Directorats of hear Services {CHRS)
commmications necessiated review and action te reconfipure the twe

B f:r identifieation of ARDF targets and recognition of signife-

voige processing positions,! This change enabled

icant intelligonce jtems.2 Many lowgrade messages could be trane-
cribed snd guickly forwsrded te CMAs for decrypbing, transiating
shd reporéing. Plainbext wsesagzes could be f‘mggéﬂ for priovdly

transeription at the processing OMA, thus greatly inereasin
timeliness of the intelligense gained from these facilities, In

addition, the Master Program wes alsgp changed %o suthorise an
additional voice procsssing position effective 1 Jamuary 1972,3




The position was not eonfigured to include the demodulator necessary
to process IIE; r:ther, it was intended to be used fo
process lew-schelon tacticsl volce commnleationse

i Gonference:

¥sivon, [ ¢ = 5095 confererce conductad at Wheelsy

ant was revrzsenked by Sergeant Tedd H.

AFB, Hawali, between 30 August and L Septomber, Info
gerning the equipment capabilities, structurs of the GUES organi-
zation, and a better understanding of GDRY functione was pathered

as a3 resglt of this conferance,

FEFORTIHG

several tinee [

Separate reports were established for each ﬁysﬁemgﬁ fhan, on 2%
repovts was aﬁfmplifiedﬁ This unit
nad issued 72 [N o2 3 I -cports 25 of 31 Deconber,

Auguet the format for 3

from these messapes the significance of this interdept was unknowie




ALDT Heeovery 1

B ticush the AIDF Recovery Heport (ARR) did nob
ng the detach-

change, a necsage was rogeived on 13 Zovember notifyi
went of 2 proposed chenge to the AKE farmet within a 30 to 90 day

period; as of 37 Docember no change had been maded
IR TIFICATION RETE

B o /5 July, Paeific Security Besion (PSRE) regussted the
reason for 2 contimed decline in the identification rate st this
unit§ Speeifically, MR inguired about the period 26 Juns thyw 2
July when a 28 percent identification rate was obtained, FiIR
apparently based its figure on L0DF targets only and net on total
int@reept. (Mony A0DF targets do not have esllsipms to aid dn
identification,} OF the 248 ATDF tarsebs reported durimg the
cited peried only three sdditiomsl tarpets were identified in
fesdback provided this wnit. The identification rate for tolel
intergept was sppreximately 49 percenta

B e icentificstion vate was adversaly affected by the
slmost contdnuous communications changss employed by the enesy

singa &ugﬁst.' Gontinuity was loot on many Reference Designaters

- {BD) and recoverits wers further complicated by the advent of the

DGOSR



wmonsoon sesson and the resulting decrease in activity.
TROHNICAL SUFeoRT

Bl soth the collest
vered by insdeguate techniesl support frem the CMA's apd in pere

on and reporting funchions were ham-

.icuiar by the Sth ERFS.

Jeveral factors cevid keve caussd this
degradetion; the sessonal rotatien of axperienced perspnnel,

reduction in semndng fectore caussd by the withdrawl of

clements from Viebt Ham, and the incressed area #f responsib LIty

assumed by the 8%h KKFE.

B e Tochntes) Dets Lists {TDL) ressived from a1l three
(Mi's wirich supported the detachusnt were svalwsbed for the tasking
periods 2! August thru 3 Sepbesber.’ The three itows noted were:
(1) Very fow UHP targets wers provided for the Alk-38 system. (2)
Hultivle bargets, lecated in widely peparated aress wers being

claced on ThLe. (3) There wos limited tasking of the VHF capa-
bility,'®

- During Hovember many TDL's were not received or were
:..:_‘:11

not received in time te be placed on the misaion sirees




B e efifoctive ukilization of zirborne resourdes wis
possible when identificstion was made aboard the aivreraft, The

HEA produged HigheSpeed ident Add was one of the few doguments

authorized abosrd misslon aireraft for identification of AXDF
tzrgets, This Jdentificestion Add was nob received regulariy

despibe repested abbempts to proeurs it from the CHata,

- Changes in enemy commundestions reguired that the dats
base maintained by the detschwent be constantly undateds Beveral
techniesl moans of identifing enemy communications were sxbracted
from the Identification Chonpe Deport (ICK}, In this way the dats
base was kept abrsast of the latest dﬁwlnpménts recovered by the
by the
x CHd'y gould not be explained and queries were sent regquesting

Ciihts, Several blmes, howeviy, the ldeptilications mhde

The informailion received in the re

Tise proved

sficial and was reguested on &1l identificabions rede
based on newly-recovered technfeal deta,  The 8th 1378 requested

and received authorization to place 2 comments section An the IGE

to explalin the identificabions as reguested, Kot one ICE recsived




theu 31 Bacembey conbeined this information, even after repested

recuests wore mide,

6, Technicsl Swmmyy (5035) Ko-Ident:

B ivother of the technisal messares uwsed to maintadin the

dada bose the 5HPAYE fe-iderts was siso found to contslin insctureate

dsi2.'®  In response 1o & quesy sent from this wit, Y54 replied:

Idemte sited in velwrence revuiled from an

eallsigns ,1 7

B - c:ic base was refined and procedures wers
implemented to use all pessible sources of technical data to
maintain ac acowraté and complete & base ap posaible, A curd
file wae gz

Feports,

in the technisal feedbeck reports such as the ICE

. and 5TATE B

feport.

e IBENTIPICATION

BB inen the 54 produced high-speed runs were nob recefved

or they were inaccurate becawse of commnications chenges: working

t



eide that could be taken abosrd the mission aircraft were developed,

After several idess were investipated it was decided that = listing
of tromsmitters callsipns (fixed), a callsign book (FRD), & lisbing
of basics, znd deta to support the collesetion of lowlevel communi-—
cations would provide s resscomable identificztion capability abosrd
the atreraft, Aubhorization to take sanibized working aids cone
toining dhis dete sboard the mission aircrafi was mmm@.f!@ The
proposed aids represented more complete snd accurate identiflestien
capability than even the high-speed run provided and were reduced
to appreximabely the same total volums. Az of 37 Decesber awthe

orizatiorn had ot besn veseived,
Y 9 QMAa

- Several analysts were sent on TOY to the variws'ﬁms
for the purpose of establishing an exchange of idess zad data,'?
The subjeects of Thbs,

High-Speed Runs, techrical deta on low-level
exploiteble zesw

e passers, and the commpications changes and

their effects

ddscuased, In partiecular, wes discussed, 07
coverage on the TELs and the it was offered the bask of compdling
7Dle for the detachment from dete provided by the CMAe (in this
case the 8th B#F8), There was an gpparent misunderstandine as the

CHA raquested tho detachment to prepare all TDL datz for both MM




BES-D3 ) 15

#nd R’fg. This detachment 41d nol hove tle auvrerdize, mamy

35
oy necessary logs to compile TDLs for ithe miaslons surnorted by
that (M. Meny of the rroblems discussed dwing the ™D¥s had not
been resolved as of 31 Decenber, however, valmble fechnicsl data
wag obtazined and a bebter understending of ezch uwnid's funchion

wis developed,




PES-Dl

GINTICS

{1) Logisties implomented rew procedurss and controls whieh
reduced FORS Q‘iﬁ%gﬁ‘ rates ond necessary forms were submitted to
eutablich new supply levels and reguirements, While seversl pro-
viem areas improved, they were not completely resclved. Ome area
in g&rties&i&m, the maintenance mamning situstion, was not changed
despibe ) G5AFSH monitoring, !

MATHIFHANDE

"

Ganninegs

{U) Hanning continmed to plague the maintenance section,
Hanning assistance was required from other units as assigned
menning dropred s low as 4l percent of authorized strength, 2
The highest marming factor attained wes 63 percent, Thie rqt;uimd

miintenance pen

mel to work 2 72 to 8% hour work week during
the entire last half of 1971, In Awgust, two psreonnel from the

£395 Security Sguedron were orovided to zssgist; again in October

three psrsonnel weve provided by the 6988 Security Squadron for

16
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three weelts, Pacific Seeurity Hepion provided another man lov
15 days in October, With the merper of Detachments ioand 2,

marming aubhorizations increcsed and more medykananos Lavrsomel

were assigmed; howaver, the wanping percentsge ef suthorizaed

vorgug &ssignsd 4id net change.

() The high failuws rete of preampa and anternay conbimied
to causs & burdon on supply. fn lwproved checkout precedure WS
developed by Captain John H. E?aam,_—cmﬁ shgh Ban L
loomia ,_ which desrveasad the yebe of pressps helng
returned to the manmfacturer, There wors 232 itews returned
£hr€mgh supnly for repair as they wers neb rerasircble at this
station; 86 of these item were preamps {eompared to 106 Tor the
Pivet half of 1971} and 11 were AU/i1Ea38 antenons {eompared B0
2k for the Tirst helf of 1971}, Hore durable replacoueny poris
also redused the turm-around frecuency of these itoms, snd the
momber of Emergensy imsatisfaciory Vaintenange Peports {i%éf;i

imsued on this sub :3%?;.3
BUEELY

{U) The detachment had &3 WS

theps from §oBuly thes 3

Docenber, 19 for pre-amps and 5 for anbesnt assesbliss,
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for supply assistence wove submikted and A0 Vorm 1996 {Requent

Ter Special Level) accomplished to ostablish o increcse supply

o)

ievels ﬁ_‘ﬂ:@ these items. T04% caused an outaze of 363.5 days,
mw:hlg eguivalent o the loss of two snd one half aimraft e
day during the last half of 1571.  The most serious ghortarey
HeLe pre=smps sl memory wodules of vhich depot did nok have
sufficlent assets on hand to seet :iemmxim‘[‘ ﬁg;prmﬁm - o

AF Porms 1998 were submibhed afber a raview iza Decomber to detere

wne the spares required to swppert the 41R-35/38 systems, The

» rute wes further reduced through closer sontrole of ths repair
eyels items, Additionsl space wao requanted ic store the added
muber of spaces resulting from the increass in assipned aivepaft,?
() 2% & base buless manting on 23 Oepiember the detachment
representative pointed oud that additional funds muld e reguired

o

0 mupport the incrosse of vars amﬁal and aireraft programed for

this wiit,
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CiaPTEs ¥

S FFORT

(¥} Training, Flight Operations, Standardization/Eveluadion

Flight Zmaminer (SEFE) Yeetion, Cowmunleations, and Security Folice
all continued to support the mission within thelr specific arsas.
These functions wers grestly affected hy the merger of Detachment !

in Hovember as discussad in Chapler VIil.
TRAXNING

{U} Treining continued to receive specizl enphasis during the
last helf of 1971, Three steps were taken to improve the effective-
ness of the Trsining Sectien: (1) The Training Section was added
te the infout processing clearanve sheet for mors effective control
of training recerds, {2) 4 central library was established for
GUCPE, BCL, and WAFS study referemces, (OGO tosts were admine
istered to personnel assigned to OLAR, 6924 Security Scquadron,

beeause testing facilities were mot available at Monkey Yountain,

The numher of personnel on UGT increased from 1 in Jduly teo Wb by
Bocember 31 and would have besn higher if the 20351 AFSC had ot

baen drﬂp;md-j

.‘}?




(U} Hesords raintemsnce comfinusd to be & preblem, Agororie
mitely onpe-third of the Consolidatsd Uralning Bacords nesded docie
mentation of lecal job proficiency tradning,

_ The Training “ection conducted & groupd training
class for all sirborne A¥iGs, covering somson training sreds such
@6 aircraft emsrgency procedres, local oparetlonel polisleg, and

Eo)

Reporiing Sectiom

gormon egui;

te The Volee Processing sand
trained their personnel in their respsctive funcbions, 2oth
seetions! treining progeame were monitorsd by the Trainine Sechion,
These programs puided the student through the pround funetions and
only after they were mastersd did the student proceed to the fdre

Borne aspseis,
FLIGRT OOaT mns

{U) The problem of scheduling crsws more than 24 howrs in

advance conti

i to compliente Tlight scheduling. In Hovenbe .

Flight Operatie

: institubed 2 four-ilishlt concent in an effsrt

to better comtrol and memmge the assiened personnel,

SERUDARDIZATION A0 WAL

5

(U) The “7E Ssetion reviewed 81l sircrew memberst Fliohk
Recorde (AY Form BL6) srd slleviated nost of the diserepancies,
The influx Detachsent 1 personnel and the ALR=3L cyotem reouired
chockrides ae Detachwont | operstors checked oub in the AlH-3%

and ALR=38 systems whils Detachpent 2 pperators chockesd oub with
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the AlH.3L System,

f8) In October 2 TRY was condwted by T8ct Willlam ¥, Christian,

AR s 5ot Arthur Silvin, o to Pho Cat Al
Bege, PN, for the curpese of coordinating procedwres and gothering
matorizl for cheeklisks so that litble depradation cecured during
the moreers

(U) The 498k Secwriby Sousdron SEFEs visited the detachment
in fngust cnd azain dn Novembar, The arveas of crow proficiency,
mg;:e}:'-zatinﬁ vrosedires, training orograms, SEFE adoinletretion, and

i, ‘ . 2
sffegtivensss were rabad oubstending™
G URICATIONG

(i) The merger of Detschmént 1 and Detachment 2 assured 100
paragent maning of the cormundestiors csnber, The permsnent
commniestions camter that was being held in &ia:,t?a,nm was cancelled

when 4t was detercined thet the yresent He! commnications wan

would suffics for e z*éaﬁ of the time the unit remsdined =t B

This eancellation mede commmications equipment avail
went o obher wdiss |
{i} Three tape cutting wesitions (UGC-54) were logated in

the aperations srea diwing July. This ensbled move timely di=-

pateh of the wurdous technieal reporte sent by the detochment,
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_ During Yyphoon Hester smd on several other secnsions
during cireuit outapges the working sgresment with the ¥.3, Naval
Facility, DsNang, insured timely delivery of ARDF results to con-

SUMET By

SHCURTTY POLICE

mphasis was placed on cowbat prepardeness and
physiesl sesurity. The bonker positlons around the operabions
zrea were reconstructed o provide betber protection, Fleid
rhones were installed in each bupksr with the master phons located
in the entry control gate, thus allowing comsendicabions between

these positions durdng an emeTRency.
PLANS AMD PHODHAES

(U} The Flans and Programs Section reviewed Emsrgency Actions
Plap and prepared drafts to provide for the additions]l personnel

absorbed from Detachment 1, The Commanderts Nisaster Sontrel fenlse

Chacklists were also updated snd reviewsd,

g

{U) There ware two typhoon svicwitions betwesn | July and 31
December, The [first occured on & October when sight airorsft
svacunted to Nekhon Phanor U1TAB, Thej

3 due Lo gsevere weather

assosiated with Typhoop Tleine, The airersft

 yoturmed to Palang
on 10 Uctober, The sscond evacustion took ploes on 22 Octobar

when all eperationally caveble airerall were again deployed to
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‘8 hoven site ot SKRE The aye of Uils shorm, Tyrhoon Hester

f:

hhe

pasged approxizstely 3% wiles soothvest of Ualang. The sborm dd
not cause any sejor damage to debochment vesowrees; minor damage
ponsisted of waber seensse and debriz scebieved throughont the fres.
Hith the return of the slreratt on 28 Debober rormal operations
rasunsds The Zmergency Sctliows Plaws faciiiteled rezoetlons to these

smergoncizs ang Inswed

gum iepact on mission effzelivenses,

Rockel sAttacks:

(4} Phers were 3 vocket oibaclks on Dalome Alrfield Awring the
lagt half of 1971, compared to 12 during the firsd half. The first
atiaek was on § July wih ons 12%HY rockedt Dmpoetineg on the reof of
a barracks, resulting in 5 killed, 37 injured, one burracks dege

troyed, one seversly damssed and wne slishbly dems The other

tw rocket attacks were on 25 August and 4 Oetober and resuited
in only winey demsge. While such of this decgline wes abiributed
to the monscon scason and some alliod sweeps through breditionsl

rocket launohds

¢ arens,; 3% wais bollevsd thab the Docked Hell

gram was alse 2 deberrent fochor,
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CHAPTER VI

SPRCIAL INTEREST ITEMS

B oiect ibundsnt wes & covername for the use of [N
> ==in intelligence from intercepted communi-
catdons.' Detachment 2 wes = source of systexs [N
B ooty Front 4 snd its assoctiates. On 15 hugust the detach-

nt, was dirscted to participate in another aspect of this project.

Pront 4 planned & high voint of tacticel activity during the peried
- % necassary that last minubs

1525 Aupust and certaln svents made
directiven be sant from the headguerters to ite avbordinates. &
messzge imsbructed the cryptographers to stand by the radiss se

these instructions could be decyypted and anaswered immediately
I

BB e ost lucrative targets for this operation were
gselscked based on their echelon, frequency of ARDF fixes, &nd

tocationdl The Firet Bsttalion of the k6th Infantry would sseault
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a5 soon &8 possible after a fix was passed by ihe mission aircralt.
Complete co-operstion wes obiained from the A5 TS ard the wost
highly skilled crews were schedulsd to fly. Dus o coriein nolitical

compligations the £ix had to meet certaln reguirements belove tha

assault force couldd be lawmnched, 17 fupust the sperationnl olge
mente of the assault foree were in pizce and rendy te remct, Jute

coss came on 20 Aupust ab OLLT7Z when 2 heliborne assunlt wasn W

an the Detached Blement Front 4. Fowrbeen ereny were killed, two
weore captured, and a CHICOM K63 padio snd six ischieal code charis,
sight shesis of cover designators/mubers, and 13 sigmel operaiing
instructions were seoized with no friendly casunlities.’ On B

dugust after two less successful ass

1ee the thrse comnany ferce
was dhgbanded, while the decired [N 2= not obtoined
the operation wag very plessing to the %XIV Corps. Additional
apseults were made, based on studies of ARDF fix ciusters, resulb.

ing in several cave complexes helng located and. destrayed,’ g

B ocjoct Cwiersoms, placued widh probless ronging

Fy

Prom poor weather to squivment melfunctions, reswmed on 5 July.®

AFOF aiveraft wers instmucted to eonbact the pround stadtion ab




Ubon RTAB, Thallond, 45 minuies pest the howr in order to weximize
effsctivensss and invure ophinmun seaswensnt and mlg&tioﬁ.- On

37 duly a %2 oyrher switch provlem caused snother suspension of

the ‘?mjﬁﬂ'ﬁ! Buring this suspension 2 discone antenna wos insmliﬁd!
The anténns 2ad sther squipment wme matinfaetorily tested on 18 Dobow
bar, The szeord % day test buwpun on 25 Gctober and resulis showed
that AR ajrevaft operating in Southern Lios could he provided
tip-oifs to oneny commndcations aativiis?.- Programping zetion

was initiated to permnently establish 2 station for this gaampusm.

The guoeess of this ftest wos abtribuled to the outstanding support

and exportise disnizyed by all g@rﬁ%&imﬁing umm..

frefoct Lefh Twists

Bl - 5 pocobor @ devies which ensvies [ communi-
gotions to be swplolied was nositionsd in the wicindby of Eﬁﬁﬁﬂ?&&-

This wnit w=e tasked to provide s sanole of the inkellid

goree being
masged over "i:ﬁﬁ_ In addition on AEDF fix was reguested

to mors aceurately detepmine the sxzet rosition of the device,

Tosking was received plaeing the tronsmitier on cast iven mwraga..




Due to the short rangs of the transmitter {approdmately 20 Kilde
neters) the primary wission was ACI with ARDF a8 secondary, Tagie
ing fe this project was terminated on 16 Degember with coverage

being assigned to =notber airborne p‘le.-tfcr‘m.-

Black Bear/Srown Beaver Frogram:

BN o 2 iugust, & new aspect of the FIX/PAC conscept
was formelly tasked to this mit.. The program was nicknsmed
Black Bear and preovided for the relay of ARIF fix informatien to
Forward Air Controllers (FAC} in the FVN, npeéifically SHA Avess
8 antl 9o By 13 September it wes noted that vhile the munber of
fixes being pacsed was consistent the number that were visually
reconnoitred decreaa_ed.. when fixes were not passed while the
nission was alrborne they wers passied over secure growmd comsuhie
cations after the aireraft had recoversd, 4z dome in Prajesct
Ahundant, stwhies were made to isolate clusters of fiwes, The 3rd
¥Vn Battalion was yelocabed and several cave compleses wsre dese

troyad as a respll of thess atuﬁies.- On 2 October the progrem

was sxpanded to ILass under the mdme Srown Eeave_z'.. On 20 Decenber
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the Brown Beaver propram received favorable review by 7tb Adr Force
and made @ part of the TACAIE progrem in I;aos.. Yhile the vrogram
snjoyed some success the nuxbor of fix locitions checksd by the Pils

rémdined low and feedback is limited dve to lack of accurate B,

Rockeb Balt Frosrams

- Duripg the niddle o# July the Mrector of Intelligonse
366th ‘Tretical Fighter Wing 2nd Detachment o sersenmel beean an
informpl program designed to protect DaNeng Adv Pleld from stendofs
rockst attacks, All targets fixed within s 20 kilomster radivs of
the Air Field were passed to the DI who inturn cowordinated with
other intelligerce sources and svelusted the threat fo the Airficid,
He then selscted fix locations to be g:::tssadl to artillery units for
targeting, November saw a further development an an even larger
&red was brought into the program, When tarrets weve fixed in
this new area sriillery wss tsrzeted o5 scon 48 zossible, ihile
other factara sueh as the monseon geason, Typhoon Fester ang
allied sweeps inve helped keep Daleng relatively free of rocket
attacks it wee fell this pmoren contributed to the safety of
DaNsng Air Fisid,

alli=38 Systenm to SFA Arsa Twentys

- During October Detachment 2 was tasked to iy
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several AL5-30 missions in SEA Avea 20 %o ssereh for zad lﬁﬁﬁ‘ge
sny mwltdchormsl targsbs in the suspech sres, Several pronlems
vore sagounseretd such as peor weather, sgulpment problems ang

lack of proper reair facilities. MACY commended the wnit for

their debersined offord to fuilfill this special ARDP request .33

lglogsved Tnemy Uniiss

_ HALY expressed councern ovar insufficisnt ARDF
rosulds on ¢erbtain becbicel unite in 384 Aress 9, 10, and 11 .:?43
These wnibs were helieved to huve woved dince last being lovated
apd It was reguasted suecial efforts be pede to lotats thems
A1l teehnical date aveilsble to this wniit wes compiled and ever
af fort made to locate thess unita, However, continunity on
these specific unibs was lost when a commnicatione change

scowed and they wers ot }.megaggﬁb%

20

(1) One incident wocurred which z;*equiréd Mrborne Incident
heport (AT8) repeorting in accordance with USAFSY Hegulavion 55-18.
This ineident hapvened on 10 Novenmber when an EC-470 (Adrevaft 8
loft the runway ot Hakhon Thanem HTAB, Theilsnd, fowr tlies during
takeoff voll and finaily came to stop aporoximately 2500 feet from
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the starbing toint.?’ Damage was sustainsd to both wingtips and
oné harizontsl stebiliser. Ho dimage was suffared by USAPSS
sauimment or sny personnel aboard the airﬁmﬂ.gﬁ The sircraflt

had not raturned to cparebionnl status ss of 31 Decexber.
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e Aloedk, sobb Systoms

B cinco che 134 did not have o compuber to resolve
the fix locstion and PADIUS, the navipator was reguired to hand
rlob. He was slso reguirved to use z different procedure to updote
the DOPPLEE, Ringe the savigator was frecuently busy, marually
aonweriing and computing fix data, the radio operater on the HEM
ponsols rzmz the eapability to take printe on a targeh, thus goth-
aring the duta for the navipator, (The YX® console wis the same
an on the ALN-35 with the exception of the pdnt capability and
the requiresnt bhat the print-enasble switch at the "E¥ console

ba on wWille the novigabor wae making his doppler updates.)

ihe 4ld-35, GiDF System:

B e comuber utilized with the ALR-35 systen hd =
mamory cors for 99 targete aml could process as mery as X0 IOB's
4o determine s fix losation, While this system freed the navigator
af the reguiversnt to manwally convert and compute fix date, it
regulred him to monitor and edit the data used by the ¢

The use of the system for working targsts and navigation sliowed

the mavipstor to mrocess tarpet datae quickly and acourately,

Doppler updates were alse simplified and more time was available

o work tavpebsg

ALim38, ARDE Bystems

B - computer utilized with the ALR-38 system also
had = memory cove for 99 tarpets. It could use 15 LOB's %o




%
i—a

determin & fix loostion, howevsr w o

serbined o resolve ons fix position,

L1E=-32 gystem chanped bthe appesranee of !

7’1’; 2

rorovad the Tres Besring Indicstor {T8I], bub bhe opovoiion ws
atiil simildiar, The prograuming of the debs prweszucor spd ihe

TR

arbenns systenm for the ALP<3E wos diffzront hite the wmadn B

- ” 7
arbemas @mre three dpoles, o 5 omrktems,

thern were ter wonopeles thet were used teo grovide addifionnd

£,

dete for chie compubter, The moet siendficient ¢

il ;.i;f;.ﬂég‘

AOEEE 2k

9 bhe Densral

Alie=3 vme the

ap Gervicss (ODES) s bdechonnsl cmemendond

Dirsctorate of ¥
faoilities o be logothed,
B o eystons bad o sedf test v

times during the missions befurs beke-of!, shortly sfs

.
& annduebed thres

hatk mety i
and snortly befere londing, Thoese self tosts Hifered hebipen vhe
355 and 35 systems owd reoulved the "i® opsvsbor o bhe abls io
worerily condust thes and determine i the ccvipment s fully

orevationals The 40fs

a bobtweon the sysiteoss mods it nocess

soyry for the radio opepator st the “IY console do be prollicient
in recopnizing dserepmeies in sguioment zebups, power raovirgs
memdz, malfunctions and the secessiry vroesdurss te gsorvest thom.
His abdlity to eorvect & melfunciion often detorsined the sweesss

[y

of the mission, i &% eouvid comblimne or would reburn Lo bosg,
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HOOP DETACHIENR 1 AND alOHEum 2

(U} Bephesing en old military axiom "Wais and Hurry up,®
probebly provides the best descoription of the closure of Destach-
ment 1, 6%9L Security Squadrvon at Fhu Cat Adr Bags zpd its sube
sapnent sssimilation by this unit, Helng 2t the bottom of the
Totem Pole wnd vracognizing that all things run dowmmrd, it is
aoh the intout of this chapber of history to cover those higher-
level zetions and ranificztions which occurred during the “ialke
and=plan® shiges in June, July, Augvst, Septerber and Oabober.
Rather, the reader abt this peint should veview Part II of the
Detachrent 1, 699 Jscurity Sguadron JE5-D3 Histery where he

will find 3 vivid snd welledeseribed seguence of eventz lead)

up to the astunld "ge® deeinion &nd implementation, Thie unit
was kerd abpsast of develoments relstive to the situniion,
thanks to the close coordimation betwsen it snd TNotachment 1,
aw! their pérert uwilt at Tan Son Whut Adrfield EVN, bub until
the actusl visit Wy 7th Adr Porce representatives to DaNang on
2 snd 3 Sepherksr, it hnd been 3 position of waiting but nob

gatbing invelved,

34




Us8-013 35

Air Torece ?eam ¥isits DaNang to Discuss Resettlement of 361
; bei &9

() Duwdng the afterncon and evening of 2 September and
agnin on 3 feptenber, veoresemtatives from Tth Adr Force, headed
by It Col Clark, wet with represemtatioss of the 366 TFH, 362
PEHG and Detachment 2, 599k 58.% It had been initially briefed
by It Ool Glark that Gensral Levelle (Commander, Tth AF) had
sent the bteam to review the lwpsct of the wove to Dalang along

with the following ground ruless no new bulldings, no elgnifi~

eant money expenditures, no impact on the ViM Program, conwider
drawdown of the Pth Special Operations Squadron (AC-119 “Stinger?
Cunships bused at Daang), consider the move to Hﬂhang of the

1% TFS, nlan for an ineplace date of 1 Novewber, The tesm then
explained the 7th AT pesition, reviewed the 366 TFW/Baiang posie
tion, and those comments pub forth by the tenant units concernedes
362 TE5S and Detachwent 2, 699k £S, In addition, ewisting faeil-

ities wore Soured, with the axception of Detachment 2 opsrations

ares for wivich nome of the team held proper 3% clearance. In

regponse to the tenn's reguest, Detachment 2 comp

ed and vk
mitted the following reauirements for satisfying the werger:

1. Gonstruction of an alrconditioned ten~fool addition to
the existing Brave Meinteranne Cuonset Luilding.

2. Ain additionsl 2000 square feet of floor spaee pade availsble

% Officea fepresented at Thie Meating Were; 366 TW: CC, OV, DE,
BCE and DOX. 362 TEWS: ©C, D0, Detachwent 2, 699 58: GO,
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to the 51 Operations, Considerirg the pround roles, it wosg decided

from the onset that portable or modulsr buildings would best suil

‘the need, parijiocularly since they could be installed with Iittle

or no disruption to the existing SI Operation. (This rroved later
to be an exgeptionally wise decision.} The existing faeility was
already overcrowded and, 2§ will be scen later, assumption of a
misgion triple--fold pressed the fzollity %o 2 reint of helug
rediculous until the new spaces were occupied, GShortelived cene
sideration had been given fo the vossibility of abtbaching Hel
vans to the existing facility but the feasibility of doing such
with ite consequential disrugtion to everdey operations could
not be tolersted, Of course, construction of 2 duplecste fage
ility wee agandst the grain of the grownd rules forbiddine new

3. With the vehicle situation on Dalanp already oriticsl,
inoluding thet of Detachment

2y & windmom of thres vehicles wis
requested; one wulil-stop ven for operations flishi orew ﬁm*mg@ﬁ
erd two multi-stop vans for Brave flight line meintersnocs,

L, Billeting smpaces were the subjzet of considercble dise

cussion because at the time planning wes alse in progress to pain

en additional F-i unil on DadMang while an frmy Retrofit wnit
was also preseing for billeting sboub 300 people on DaMeng,

Detachuent 2 pla

ne for increased billstine wers based on a 100
projection, the majority being alrerew members reguiring aire

conditioned quarters, Iesolotisn of the billetine problem beat
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auitad Dotochrent 2 when it was given the selection of 22 wmne

and runsdosn Cuonsst hubs previously occupied by U.S. Marine aiy-
cvews, This selestion ad ieast put the billets adjacent to the
excisting detachmert contoment, Pxiersive rehabiliation of the

budidings sl two latrips fuacilities wes snvisioned, The

hobs had ongs been zirconditioned (therafore wirding and ine
tion of wnite would have been minimal); they were divided into
Tour, cééw%@;@y; tweaman vooms each with an oubside enbrance,
It swsd be wvoinbed oubt here that the detechment had an average
of 135 assigned personsel =t the time, with facilities for 165
{three 40 mn nirconditioned barracks, one 40 man barracks amd
2 5 en BOG)e Obvicusly, sn additional 100 people could not be
housed without exbrs space—ilthough ne seen later, it wes in
fact dono for a shert peried of time,

5. Detrimental to the Quonset hut billsting was a huge
drainage canel and fanes which separated the detachwent canone
zert ard the Muonsets, 0f necessity, & bridge wes reguired to
sreelude & half wile irip to eircumvent the obstucle when travel-
ing between ienabliovs,

$. Foreseelng only a moiinal inersase in workldad, ne require-
mants were stated for nebivities such asz, adninistrvation, communiw-
cations, versonnel, aea&i’t&y nolice, apd gupply. It was Pelt that
their faeilities were adeguate to sustain the incresse,

12 ZES Does Nob ¥ove %o JaNang

() Yhat way seem insignifiosnt or irrelevant to the reader
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BN at this time was the J05 decision to deactivate the 12 TFB rether
N

b than relecate it to DaMeng., This played an importent role in the
billeting of Detachment 2 personnel following the desiruetion

; caused by Typhoon Hester late in October,

(8) Omes requirements had been stated things still were up-

inethe-air bul civil angineers developed copstruciion plans which
wore Pinalized on 29 Septewber in & meeling with bage elvil engle
neering, 554 0¥ (Red Horse), 362 T¥WS, and Detachwment 2, 6994 &5
represemtiatives, Plans for thab construction portion to Debachwment
2 fecilities ware exmctly as staled to the Tth AF team esrlier in

the movih,

£h Faree Wugries Dmsact on Nove Without Constructions:

(t) ©On 5 October the 366 TFU/DOX contacted 362 TIH

Debachmerd 2, 6994 S8 regarding a T6h AF query inio the impact

; of sffecting 4
ments being fuifillad, This was sdsmonthly opposed by both ten-

+ move to DaMang without the construction require-

| ants bubt thers was evidence of suech action becsuse Hed Hovse had

been instructed to csage all construwtion, which in fact they did.

, I7H logistics Action Directive (LaD) is Issued:

(V) ©On 8 October the 266 TPW/LE issved LD 7247-2 wnder
authority of Tth AF PAD 72-T-2. This LAD tasked the warious

wing organizations in suppord a;? the move,
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wansed Aokion Directive £2ap)_ds Issusds

pacific Heswiby Eeplon I

{5} The 6%% I8 hed issued 8 sopple 7.0 for combrol of aobions
et it wes cancellsd wien i an 16 Gebober igsued PAD Fied0, This
741 provided nrogragned 2otions For the enbive G094 50 samnignc, wnd

weglining 22 Uelober e first ifnpub wms suritbed by Tetachrent 2q

svelopnents in fpegific irseas of Inuormsht
{4} At this polab it ie considered ivpracticel o discuss

1 arder, hather, eadh spaciflie

211 developments in s Pon]
avea will be addressed in chronoiopical order o8 evavhs noved
toward completion, These will be billebing, tras norbakion,
lopisties, ubs personnal Increase, the mission inersase, Al AN

{4

overall look 2t the delschupnt itaell,

{U) Flans snd progress were well mderwey Loward meebiog
T-Pay: the quonsels were bedng rehabititated by Fhileo Fard and
civil Enginsering arnd it seered that the billebs weld be peade
by the end of Dotober, Then sother Uature stepped in snd with o
sweep of her mrd {pemilys Typhoon qester) 1aid to waste the best
1add plars of man, The typhoon vicionsly vinped through the Palang
apen on 22 apd 93 Oetober and cansed sxbensive demage Wo Hhe sive
field, pertieularly to haryocks andl bootches (874 hute)e Speedally
hard hit was the 3066 Securibty splise Souadron, its persomnsl having
huts hlown ocut frem under them with others losing roofs and Wil

Tmerpency billeting requirerents cavsed the 22 Suonset bubs
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(orewiovsly destined for Detachment 2 expansion use) to be
slloeuted Yo house the seowdiy policsment, In & fast reshuffle,

the dotachrent wus of Tared 5 modulsr barrvacks which had onne

baen ogeupied by the H924 Security Sguedron vhen it wis located
at Daflang., The condition of thut building was deplersble—iwo-

story, open=biy, deteriorated, filthy and chviously unfit for

pepuphney. Onz thing sae in the dstachrent's favor: The builde
ws ot the stert of & projeet which was to comvert it inte a
2L voom, two-men per room, aireonditioned barvacks to house
officers of the Twh Souadren scheduled to relocate to DaRang,
With thet relocation cencelled, at least funding and planning
were in-being, Actoual conatruction, though, was another story.
Ymerpency repairs undertaken throughout the base as & result
of Iyvhoon Hester lwd coused diversion of all materdial and
workerews to priovity projeots, With "Y' date fast approaching
it w3 obviovs thet no billets would be available for the Detache
| ment 1 people, 4t thet point the Detachmwent 2 Con

dor, 2880E~

bied the unid persornel at two sessions snd sxclsined the h

aitwatbion and enoroons

problem developing, It was agreed that
rather then subjeet the Detochment 1 psople to the impossible
conditions in the run-deown barrscks, all Detachment 2 versownel
wonld dovble-~up as zecessary to house the influx, This meant
e many as four peeople In a small two-man room, doublebunked,
sharing furmdture and even personal items since there was ro

room to wove in lockers, personsl equipment, and the like for
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new paopla. At least, it mede assindlation of tﬁﬁ Datachment 1
force smoother and people couldn't help hut get to know each
other; it slsc provided 4 more decent place to live for a short
verdod of fime., Mesnwhile, beds and bedding wore obbained
from base supply. Wall leckers were not available, snd it was
only after weeks of presaing the isswe that 77 new steel wall
lockers were air shipped from the States to Detachment 23 they

L

(U} Prom 5 November through 10 November, the influz began.
The detachment saw its dsily strength inersase by 7, 4, 2, T,
i8, 4, and 7 people, This brought strength to M0 on 10 Yov-
emher, apd by 12 November {4 wes degided Lo move 24 poople inde :
the lower floor of the barracks being rehabbed (building 1631), !
The firat floor med been subdivided into 12 rooms without doors !
or double walls, but it had to do for the time, Fu, pesple |
moved in--sach with o bad, no locker, no desi, o table, no
lamp, not even & waste basket. Buk hers was where ingeimuty,
rezourceluiness, and togetherness comson to the "0IY came inks
play--they put uwp with it snd mde it do. (Keep in mind that
not onte was theve a lstup in mission Flying requirements!],

{U) When it seemed that work orews could get back ko normal

operations, 366 TF¥ PiD 72-5-1 was issued to shape up the base

in preparation for a vist by Jeneral Ryan, CUAF,

{U) On 6 December, carpente:s onee zgain began to work on
the barrecks and by the end of Uscember all major construction
was comploted and the secen

il floor wee occupted, Only air
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conditioners rersined to be installad,

Trangrortalions:

(§) Frobubly one of the most depressing sibuations on Dafang
was Liet of the vehicle flest-ea run-down, a:sd fleet of over
1,000 of which about 300 were Vgeneral purpose vehicles, Uith
the Vil progrem in full suing scores of sow and young vehlcles
were baing turmed over to VEAT with the older onss being ree
tained for U.5. wme, Throushout this six-month veriod, the
aversge vehiple-oui-of-comnission rate was ten percent. DPebache
mant 2 wes never ot 100 percent assipned vehiculsr strength
and gloomy doys were evident whan 2 step-van snd 3 six-passenger
crew truck were oot for turn over to VHAF, Also, & van was
wrned in for repairs and ended np boing salwigad.

1) astually, the Detachmeot ! mevger improved the sitwtion
because Tih AT diresied trapsfer of its &%hﬂrizatiﬁﬁ 1o Detache
ment 2, six vehicles to add to Detachmert 2's zuthorized five.
Two plek-un frueks, a2 step-vanm, a carryall van, & siX-pessenger
erew truck, snd 8 1.5 ton state bed were "ipherited" from Fhm
(at, Althoush Lhe condition of the vehicles vfés, no hetter than
the Daling Fleet, the muber mdg outares more palatable, Hroal-
downs were gontinually swperienced and it wes anly through meny
gelf~holp hours exponded oy detachrent persomrel that its pmall
fieet conld be Kept running. ¥ost of the time oight vebidies

wers assigred to the detachment, bub at least cne was oub of




conmission for resairs or paris,

Logisticss

{U) Supply: Umee it becsne apparmt that the move would
in fast terminete at Dabang it became necessary for Detnchment
2 to place supply reguisitiens into the base system, After
some diLffieulsy in estapiishing procedures fbor transfer of
materiel bebtween Phu Cat ond Dalang bose supply systems, Deiach-
meat 2 subpdited reguisitions for all items it feld would be
neaded to handle the incresse, These items included weapoms,
wods, matiresses, desks, chairs, lockare, fiiing cabinets, zte,

Hebaichment 2 coordinated with Detachment ! to obtain a list of

items available for transfer thru the systmm, In addition,
mintensnce supply levels had to be uppraded and adjusted with
the introduction of the AlE-34 and more ALE-35 systems, Most
ede by
miseion aireraft with the papsrwerk baing followed wp., In

of the tronsfer of electronic gear bench stock was made

some cases the dewend dota had heen loaded inte the supply
computer but levels were wob sufficient to hold the guantities
of some items being shipped, In these cases, rather then ship
excess to WHAFA the items were reviewed and reverss posted fo
hold the property. In goneral, the supply system was sble to
ademately provide those items requested, The major eritieal
item turmed out to be lack of available wall lockers for the

hapracks, but this was eventually solved by uair shipmenmt dige

eussed in the wyesravh on "Hilleting.”
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{u) interanea: OF all enbibiss, milnbormute scermed to
take eare of itsslf best., Although the ATH-34 wms belng Intoo-

duced slong with an increased nmurber of SLA=35 nystems, the

changeover betwean Phu Cad, Tan Son Shub, and Dalane went e~
tionalliy well, Test zud calibration souiprent was {ransferved
vie mizsion aireveft while the suprly fumetion fook ware of

agtablishing pew levels of stock.

{4} Appendix YII presents a most Imressive graoh whieh

- shows the "warm body" strength of Detachement 2 dwring the pare

iod., The irvioresse in personnel from Detachzent 1 s avident
beginnlng from "Y¥ dake untdl it peaked at 220 on L Daceomber,

The crews began arriving as they conpleted their missions, groups
of two, three and four peopls st vapious inborvals, In additicen,
normel airlift alse brought 4n proups of neopls from botk Fha
Cat amd Ten Son Mawh. From arrlval, ssch men hod Lo be oroe
cesgsed in, bills

iy oriented and premred to £ly missi

without delay, The commsnder held spscial communderts dally
for the sew arrivels to welcoms them, to explain the housing
situation in pertieular, and to ascertsin that 111 was hodng
done to mke the wnit continue withoub mission depradation,
The huge incresse was a shock to the detachments! sysbem, buk
preparations had at lsast allevisted many arsos uhnich eould

have aliensted the newoonsrs,
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The Mission ineroase:

{} TFrowm =n overage of & missioms a drv to an average of 16
wikh as seny g5 18 ger dey - this was 35 great an impaot on the
units aystem ae was the large personnsl increase. The existing
oparations faém%y, a 1900 sowre foob Cuonoet bullding, was
already wrowded hefore the move 2pd with the planndng it was
decided to go for souplsbe flowr smace requiresents stated in
CIAPES tanual 76-2, firanted the operations funetions basie
eally remained unchenged except for an ineressed worklead, but
snsce otorspe had olwiys been a preblem and here was an oub,
fprom the onset, as wes stated esrlier, the hest way to expspd
she S1 faeility was bo install modular buildings adjecent to
the Guonset, This permitted wnintrupted SI operations during
eoastruction, Of the reguested 2000 square fast, the offer to
instell thwee 30 by 50 foob modular bulldings wes zceepted as
fhis would mearly double the existing space, Modular units

were shipped from Saigon on 5 October and arrived at the
deep waber pirb on 14 October, Uhen fimlly delivered around

1 Novesher, Wving been lesd for almpst 2 wsshks, their condition
was depresaing, It hod been obvious the space wuld not be
available in 4ime for "IV day; now it was dovbiful if it would
aver be syailable, & "last-dibtch” =2ffort to obiadn twe new
medulars on Daleng {otill packsd) failed since the units balonged
to the University of Mrylerd Propram. On 11 Hovember, Red

Horse sonstrootion orews begen assenbly of the units, an effort




wiich cortainly took determimstion to come up with budldivgs
From thet junk, Parts were uselses, floors and wills had o be
refouricnted, doors had to be rebuilt - 21l in all, it probably
sost more t reconctriny the buildings than new ones would have
acsh. By Shen *¥V date bad psssed, the press was on, and tha
51 fagiiity wes bulging, Out of the meterials on hend, Hed

Horse was able to construet twn 20 by 30 feeb and ome 20 By 0

Poot bulldings, which was entirely setisfactory te the sardines
in operetiens, Portumstely, dwing most of the tim frowm "IV
day, the weather was favorable and ovews were kept in the iy
pither than being held in operations. 3y the end of facember
it mowmed that the three units would be pccupled within two
weeks., The 20 by 20 foot buildirg was couwipped for alrerew
wrisfings whils the other two would be used for SUFE, Training,
Geheduling and 2 loungs/hold srea, Indeed, it wes time fo
expsnd from 1900 03500 square feet, '

Uensrals

{4} From 3 Hovember thru 31 December the dstochment
inerzased Trom 135 to 216 pavsonnel with ite mission rete
inereasing in sverages from & to 16 missfons & day, Suarbers
for 190 extrs pesple were requested by Y¥ date but =00
paonle at one time were crowded into the sxistineg barvacks.
Yahicles wers recuested but it turned ouwt thut for a time
following "T* day, the detochment bed less vehicies than it

had before YI* day. Speee in opsrations waun revwsted, bl




DES-D3 uT

by the end of Decenber thei spaee wis nob yet aweilsble, Hzre
ragks furniture and sir conditioning s resvested, bub by the

end of Tecwmyher people were liviug in rooms withoub dosvs, only

beds for furmiture; and mo sir conditioning, yet thoy were flying

Combat Mesions daily, The onbive move was one of "wadt and

SUTFY up, Y bub the ebtitude of svery sember of the detachment

wag 2 constant recognition to gl the Job dome, the nies

secumplished, and the self-ssticefaction realizsd,
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BICGIATHICAL SEETOH OF COMBANDER
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BICCHATHIOAL SHATGH

#jor By Jd. Ledst was born in farose, Loulana, He snlisted
X r

in the Unlbed States Alr Force in Kovomber 1952, iffer compdat

oL 3
masie tradining ord radio oporator school he wos agsigned to the
37eh hedio Sgusdren Mobile, a United States Air Fores Becurity
Sorviee wnit at Kirknewton, Seotland. Af%er a one year tour in
Seotiord he wns assirned to the 34th Radio Seurdron Mobile at
Whoelus Aly Hese, Idbya, where ne was selected as a membeyr of the
Pokiston site swvey tesm, Returning to the United States in
Deconber 1955, he stisnded the Radio Traffic Analysis Course at
the 4983 Rudie Suuadron Hobile at Hareh Afr Forge Base, California,
viabsequently he was assipoed to the lir Foree Epecisl Communisations
tonter b Kelly ddr Fores Hase, Texms. After & twp-month moparaiion
from the service he again returred to the Air Foree and the AVS(C
far the naxt twelve months,

after graduating from Officer Oandidate School in Septembeyr
1938 he was sssizned to the 6987 Ladio Sgwadron ¥obile at Shu Lin

Howy Talwsn whore he sorved a3s a Eiight comender, Leaving Tsiwsn

in 1950 he returned to the AVE0E until 1962 when he was selected

s3 one of the initiel cadre of AN/GCIRe! officers to be assignad
to the 6915 Seeurity Sowmdron at Hof, Germany. In July 1945 he
wis dssizned a8 an imstructor in the Sipgmls Intellizence Offieer

dw}
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Gourse (UMK 8031) at Goodfellow AFB, Temss, In 1967 he traveled
to Okinaws where he was assigned & staff position %o the Chief,
Joint Sobe Precessing Center. Beek to Goodfellow in 19569, 4e
wos Chief of the Mapagerial Training Division, vesponsible for
the USAFLS NOU Academy, the OBX BO31 course, and the UBAFSS
Hission Improvement Conferange. |

Effachive 5§ July 1971, Major lLedet assumd commind of Ustaghe
ment 2, 5994 Security Squadron at DaNeng Adirfield, Fepublis of
Vietnam, His keen interast in operations and sebive participation
as an airverew member in the sapacity of radic operator esbablished

& rappart with the men of his comsnd,

12 y
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13 DROORATIONS

(U) '™e Awards and Decorstion Seebion was responsible for
mainbeining 2 current file on all personnel assigned to the unit
bo verify sward gualifications, The section zlso typed and coorw
dinabed ALl reguests for awerds and desorstions to ensurs Timely

svkrdesion to hirher hesdupmrters. In addition, the seetion TG

cavsed the approved awards to ansure promst presentation to asch

regaipient. The chart displsys the nwmber of awerds propessed

and the stabwe as of 31 Pagerbeyr 1971,

Wistinguished Plying
Gross 2% ¢ ¢ 25

Bronge Sbapr Hedal i1 2 o g

A1y Poresn Cormendation
Hedeld 1V i 3 2

Adr Hedsl Zhi; a1k Ts) e

* Une Dropge Star Medal wan changed te an Adr Foree

fedal by Tth 2ir Yoree,

If-1
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ATHORAFT ASBIGNED




TLE3 _

APPEIARE TIX
ALNDHARY ABSINED

sdroraft fumer Tipe Souinnen:

L3t 5668 ol W Bl a3y
L3 5950 el TH ALl
LhwTE5BE FuhT E35 W TR
4253161 Tl T ALEm3h
LI~E9E6 5 A ALE=3k
La=93185 ' T, T A1R-34L
LB s HGmd T ATR-34
L3=16029 - Bk T alk-35/01, 22
E3-H9570 A T | aIR-35/81, U2
4 2= 9370k A ALR=35/%1, 22
LO-L2072 Tl T ALEm35
EO=EG260 T=bT ALE-35
MO 2A300 G-k ALE=35
02k 19 | b TH iIR=35/21, %2
Lo-S581k | SC-bTH AlR-35/21, 22
L 2-23882 Tl 78 AR-35/21, Z2
L3725k  RGeTR ALR-35/21, Z2

L 5-01102 BO-b 7% AtE-35/21, 72
h3-h 4153 Gty T ALR-35/21, B2

EET1




Areraft Hwber Zyne Eguipment

B2k 5591 FOubTP AlR=35/71, 22
MIhET02 Bl TP AIR=35/21, 22
L 200665 ol T8 ALi-35/21, 22
L 500937 BOwly TP ALR=35/%1, &2

L3-08009 Ty TS AR-38/21, 22
1348087 ROwi TG ALR-38/21, %2
L3-51131 BO=LT0 ATE3B/2Y, 22
53=15204 7 AR AIR-38/21, 22
13wl G208 BG4 76 ALE=38/71, 72
L 3nk8636 Tl i ALRe38/21, 22
5315681 BG40 KLE-38/21, 22
£3-30730 Bty TR ALR-38/21, 22
43-39T1 BwtA SLE-38/21, B2

Fricr to the merger of Det T and Det 2 only EC-470 type
aircraft were assigned to DaNang, three ALR-35 and nine ALiw38

aquivped airorafbe
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ATFEIRDIZ IV

t Jely 197

Authorized

Agsimed

i
1
i
Ty
27

1z

L4
172

1
2
1

31 December 971

Authorized Assigned

1 1
1 E

1 1 !
32 23 |
W 29
12 9
140 1
1 1

3

3k
L
5
19
2
1t

e N Ow W ow B

294 2
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AVPENDIE VI
ORCGANIZATIONAL CHARTS
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APRENDIZ VIIX

ARDF TARGET PHODUCTIVITY
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AFFENDIX I

RADIOTELEPHONE ACT PHOBUCTIVIVY
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HARUAL MOKSE aCI PRODUCTIVITY
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